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1.) Vocabulary 
2.) Experience 



1.) Competence 
2.) Behavior 



1.) Competence = Mentoring 
2.) Behavior = Coaching 





CBAM  Concerns Based Adoptions Model 
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AWARENESS  
What is it? 

INFORMATION 
How does it work? 

PERSONAL 
How can I do it? 

MANAGEMENT 
How can I fit my skills? 

CONSEQUENCE 
Is it working? 

COLLABORATION 
How do others do it? 

REFOCUS 
How can this be improved? 



MENTORING TIPS: 
 

1.)  Excel in what you do 
 

2.)  Ask them to ask, debate if they must 
 

3.)  Synthesize, then synergize 
 

4.)  Build a framework 
 

5.)  Focus on distinction 
 

6.)  Require excellence and integrity 
 

7.)  Share the vision 
 

8.)  Let them shine 







The Rock 
 

• Don’t provide the answers 
• Encourage learning 
• Optimize resources 

• Share a common language 
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COLLABORATING 

“We win” 
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ACCOMODATING 

“They win” 

AVOIDING 

“I ignore it” 

DOMINATING 

“I tell you” 

COMPROMISING 

“Everyone feels 
good” 



Common Language 
 

• Never apologize for who you 
are 





Common Language 
 

• Never apologize for who you 
are 

• Be the brand 













Common Language 
 

• Never apologize for who you 
are 

• Be the brand 
• Understood & appreciated 





Common Language 
 

• Never apologize for who you 
are 

• Be the brand 
• Understood & appreciated 

• Be a problem seeker 
• People are never the stars 





 

Points To Remember As a Coach 
 

Make the relationship first order  
You are a sounding board, a confidante not a 

dictator 
Prioritize continuous improvement 
Focus on skill as much as behavior 

Identify the goal and what’s needed to get there 
Let them find the answers themselves 

Use the 1:1:1 rule 
Praise, praise, praise! 

 







coachrandy@successcoach.ph 
 

@CoachRandyE 
 

@coachrandyesguerra 
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