42 pesos per liter
7.5 liters per 100km
5,000 pesos in the wallet




From Outputs to Outcomes

The Continuing Evolution of the Performance-
Informed Budget in the Philippines



Performance-Informed Budgeting

How has the National Budget changed since 2010?

Example: 2010 GAA

Bureau of Fire Protection The Budget Now

Example: 2014 GAA
Bureau of Fire Protection

The Budget Then
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4 DEPARTMENT OF BUDGET AND MANAGEMENT
Societal Goal Outcome

Sectoral Outcomes Outcomes
With Indicators

Organizational Outcomes [RO{TI{LelpqlS

Major Final Outputs Outputs

With Indicators

PAPs Activity

Budget & Manpower Inputs

The Department of Budget and Management



Societal Goal (High Level Aspirational)
Poverty in Multiple Dimensions Reduced and Massive Quality Employment Created

. . . .

Sector Outcomes

Mandate Driven

Functional
Good Governance Human Economic Security. Justice and Climate Change
and Anti- Development and Develobment %eace Adaptation and
Corruption Poverty Reduction P Mitigation
— Budget
Organizational Outcomes — o
Short to Medium Term Priorities o
>
g Framework | &
e
c
MFOs Direct link to e
Direct Services to Citizens —_ c
| 9
A 2
Secretaries’ o
Projects & Activities Commitments
Day to Day

The Department of Budget and Management
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Why should we include outcome
measurements in the budget?

The Department of Budget and Management
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Departments
Management Tool Common basis

Reflects full mapping of PAPs for planning and
Better alignment of resources & priorities reporting inside

More evidence based reporting and outside

More logical and
consistent basis for
interaction

’ Improve program performance
Oversight Agencies 1 i

Informed decisions on Results
investment choices based Framework Reporting Tool
on priorities and Stronger accountability

value for money for spending and results
| ) | NEP
B Citizens

T ) | Fo° |
The Department of Budget and Management

Congress
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NBC 552
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Organizational Outcomes

These refer to short and medium term results
produced by the agency that is achieved through
the production of their Major Final Outputs
(MFO) and the execution of their programs,
activities, & projects (PAPs)

The number of which depends on the range &
diversity of mandate



OOs are based on:

|. Mandate

2. Philippine Development Plan — Results
Matrices

Planning Tool

Budget Priorities Framework
Organizational Chart
Existing OOs

Existing MFOs & PAPs

N oA W



Guide Questions:

Why do we deliver these services! Why are
we doing these PAPs?

. What are we trying to achieve in the short to

medium term?

. Are they consistent with our mandate! Why

was your agency created in the first place!?

What do we need to do to contribute to the
Sector Outcomes!

The Department of Budget and Management
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Characteristics of a Properly Stated
Organizational Outcome

|. Specific (For what! For Whom?)

2. Measurable (There is an available metric)

3. Attainable (Attainable through PAPs)

4. Relevant (To managers & the general public)
5. Responsive (To current realities)

6.

Time-bound (Short to medium term)



Examples

Land tenure security of agrarian reform
beneficiaries improved

Farm productivity and incomes increased
Maritime safety improved

MSMEs developed

Quality of tertiary education improved

Rational use of land and orderly development of
communities improved

The Department of Budget and Management



Performance Indicators

- Pls must include target, timeframe to obtain
target, and data collection methods

- Each OO must have a set of |-3 Pls

- Pl statements are no longer constrained by the
“QQT Rule”

The Department of Budget and Management



Characteristics of a Properly Stated
Performance Indicator

Clear (precise & unambiguous)
Comparable (has historical precedence)

Relevant (appropriate to the OO)

.

2.

3.

4. Economic (available at reasonable cost)
5. Adequate (enough to asses progress)
6.

Monitorable (can be validated)



O

OO 2: Farm Productivity and Income of
ARB households improved

Pl |: Farm yield of rice, corn, and sugarcane
compared with national averages

Target:
- Irrigated Rice: 10% above national average
- Corn: 50% above national average

- Sugarcane: at par with national average

The Department of Budget and Management



O

OO 2: Farm Productivity and Income of
ARB households improved

Pl 2: % increase in annual income of ARB households
Target: 10%
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Publication in the NEP

Review by the Technical Working Group

Review by the DBM-BMBs

Agency Submission

The Department of Budget and Management



On Rightness and Correctness

- As an oversight agency focusing on performance,
the main responsibility of the DBM is to ensure
that the OOs and Pls are correctly stated

- It is the agency’s core responsibility to ensure that
the OOs and Pls are right based on its
consistency with the PDP-RM, the OP Planning
Tools, and it stated mandate.

he Department of Budget and Management
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