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Aim 

■ To demonstrate that you use Risk Management every day 

■ To show you how Risk Management can increase Public Value 

■ To share skills that you can apply immediately  
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Agenda 

■ Risk Management Overview 

■ Defining the Objective 

■ Identifying Uncertainty 

■ Risk Identification 

■ Risk Assessment 

■ Risk Treatment - Controls 

■ Conclusion 

■ Questions 
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Risk Management Overview 

What is Risk Management? 

Risk  

is the impact 
of uncertainty 
on objectives 
-ISO 31000 2009 

 

Risk Management 

is the set of activities 
and methods to 
manage risk 
-Adapted from ISO 31000 2009 
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Risk Management Overview 

Why Risk Management? 

■ The world is constantly changing 

■ Change brings uncertainty 

■ Uncertainty requires more than traditional PFM 

■ Risk Management is a process that can provide 
relevant, reliable, timely information to PFM 
decision makers 

 2019 Q1 PAGBA Seminar & Meeting 

Manila, Philippines 



© 13 Feb 2019 

Laura Robinson 

 

Risk Management Overview 

ISO 31000: 2018 
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Define the Objective 
▸ What is your organization planning to 

achieve? 

▸ How does it relate to increasing public value? 

 Increase 

Public 

Value 
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Example – Natural Resource Extraction Project 
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Risk Identification 

Primary Objective 

Stakeholder Expectations 

Core Processes 

Key Dependencies 

Significant Risks 

Strategic Plan 

Rights and Obligations 
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Risk Analysis 

Likelihood Risk Impact Frequency Velocity 
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Risk Treatment 

Directive 

Source 

Preventive  Detective Corrective 

Impact 
Risk 

Event 

Controls 

Directive 

Preventive 

Detective 

Corrective 

Directions in support of the objective 

Prevention of negative events/ Support of positive events 

Detection of event occurrence 

Correction of event impact 
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Risk Treatment 

Directive 

Source 

Preventive  Detective Corrective 

Impact 

Controls 

Risk 

Event 

Law 

Regulation 

Policy 

Education 

Process 

Plan 

Approve 

Inspect 

Report 

Review 

Audit 

Repeat 

Recover 

Reform 

Accept 

Enforce 
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Conclusion 

Starting today, you can use Risk Management 
techniques to: 

 

 
■ Improve information gathering 

■ Improve communication 

■ Optimize public value with every decision 
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Thank you for your attention  

Questions? 

You can find me at Laura.Robinson@SwaleHP.com 

Laura Robinson  
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